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18 Septemider 1964

MNBMDRARIOM FOR: Iwecutive C£4ie:- to he DD/3
SUBJECT s IDY Travel of Senier Suppert Persomnsl
REVERERCE : Study, swie subject, by 38A-DD/S, attached.

i, Wixdle I haven't found the time in the past several weels
% work up procedures to irplsment the propessl which sosospanied
the Referance, I have givon it serwe thought, and this is the way
it begins to shape wp to re.

2. The propesal, that senior swpport afficers systematically
visit all Stations and Bacses during TDY trips, and ebeerve, examine
and repert on support matters at all installaiiems visited, canfures
up twe prinecipal comsiderutions:

a, What Stations and Boses do we wish the
travelers to visit?

bs What informetion do we wish them te eallsot,
(or Lmpart), durimg these visits?

3. Respomse to Censiderntion a. depends on the time the
traveler has to spend en the trip and the Statioems and Bases in
whiok he has primary interest. When senier officers request per-
mission to make a trip, the extemt to which they can sxpsnd their
itinerary to include 3tatiens and Bases beymmd their lmmwdiate
interests could be determined. As many additional Stations or
Bases ag oan be efficiently covered should be added to the itimerary.
In due sourse, with endugh trips to the fisld, all outlying posts
omuld be visgited by senior support persennel,
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(3) Pemitwe am*i !’ixtﬁma |
(4) Drepes
(5) Appliamcos
(6) Eeoy Weugy
(1) Osrdaers, \ptdloen, ote.
b, Vehicles:
(1) Offieial requiremsnts for trexspertation.
(2) Pasily reqresentc for trasspertation.
(3) Operstion =d maimtensnoe preblems.

(L) Menapertation and traffis emditions &t
tis post.

¢. Cantrast Employees:
(1) Wage dsnle
(2) Prings Benefits
(3) Oenditions of Emplayment
(1) Becruiting Problsms
d. Overtime:
(1) ¥y is it warked,
(2) How mach is worieed.
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(3) Does 1t reflect need for mere pecpls.
(k) Does it reflect unnsosssary werk being dons,
(5) What is the préblem.

5. These and mamy more questions would produce infermation which
would provide 8 basis fer cemparisen of the applieation of swppert
regulations which dslegate cartaim autherities to ths fiald in these
arsss, between Statians and Jmpes and between geographical areas. The
respon L4 the outline 1s to ipsure that all of the questimms whish we
world 1iks answered are explared by the travelsr. In this way we are
nat restricted to his area of primery intevest.

6. An equally impartaat and possibly more important rele for the
traveler to perfom iz to advige flald persanmel an the A1 utili-
saldan of the sutherity which is delegated to them. Ignorance of the
full and proper use of delegated authority is often beldnd abuses and
inequity in the application of the regulations in the feld, Based on
his background as a swnlor afficer and en his experisnce as he goss
from 3tation to Statien and Dsse, the officer omn correct many of the
abuses and redress many of the inequitisas on the spot. This ldnd of
assistance or advige would be especislly useful in small installations
where there iz a minimal support staff,

7. This infarmatian would be useful to the /8 and DO/P alixe.
It would yeveal to the DD/3 the degree and the metheds wsed in inple-
m&&hlmtm of autharity at the field level. It would previde
the opsrational aress with information they do net nermally
reseive in regular reparts., With this informatien they weuld be Bottaer
sbls to assist Statiom Chisls in sshdeving the most effective appli-
cation of support regulatims, delegatiens of suthority, and prineiples

of mansgemant.,
8. I suggest, as a start, thet a memorandws be sddresssd to the
Ohiefs of in DO/ solieiting questions they would 1ike angered

threugh this of a mechanizz. The aforemmticped outline could be
droe from these guestions. Agether, snd in my opinien a better, ay
is %o persenally discuss this mibject with eash of the Support Chiefn.
Porlmps a better wpderstanding of the kind of information which would
bs mest useful would evolve fram a discussion of the subject, rather
than the eirculatior of 2 letter en the suhject,
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Atvtaciment
As stated above,
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